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Pazoen 3 lleoacoeura u oopasosanue

YIIPABJIEHUE NNEJAT'OI'MYECKUM KOJUVIEKTUBOM:
HEOBXO/IMMOCTb MOJAEPHU3AIINN

Tumonoeckan A.B., mazucmpanm 2 200a obyuenus, «Ileoazocuueckoe
obpasoeanue (Ynpaesnenue 0o0pazoeamenvHbIMU OP2AHUSAUUAMIL),
3unuenko B.O., npogeccop kagheopst neoazocuxu
['OY BO JIHP «Jlyeanckuii 2ocyoapcmeenHvlii neoaco2udeckuii yHusepcumen »,
e. Jlyeancxk

AHHOTAUMS: B CTaTbe MCCIEMYETCs MpobsemMa yrnpaBieHUs MEAArornuecKum
KOJIJIEKTMBOM B KOHTEKCTE peOopMUpPOBaHMs CUCTEMBI 00pa3oBaHus. PacCMOTpEHbI
cneuupuyeckue OCOOCHHOCTH  YMPABJACHUS  MEJArOrMYECKUM  KOJUJIEKTUBOM,
HEOOXOAMMOCTh COBEPIICHCTBOBAHMSI METOJOB M MPUEMOB yrpaBiieHus. OTpakeHa
POJIb PYKOBOAMTEISE 00pa30BaTENbHOM OpraHu3alyy o (popMHUPOBAHUIO KOJIJIEKTHBA
€/IMHOMBIIICHHUKOB B PEIICHUM 3a1a4 OOyuYeHMs] U BOCIUTAHUS, a TAKKE 33Jauu
€ro YImpaBJIeHYECKOH AEATENLHOCTH B YCIOBHSAX MOJEPHHM3ALMU 00pa30BaTENbHOIO
nporecca.

KnawueBble  caoBa:  MeJarornyeckuid  KOJUIEKTUB, — TE€AAarornyeckas
JeSITENbHOCTb, OOpa3oBaTe/ibHAs  OpraHu3allis, YOpPaBICHHE, PYKOBOAMTEND
00pa3oBaTENbHOM OpraHu3anum.

Ceroanst uaet pedopMa BCEX YPOBHEH cHUCTEMBI 00pa30BaHMs, ONTUMHU3ALIUS
JESATEIBHOCTA ~ OTHEJBHBIX ~ 00pA30BaTENIbHBIX  YUPESKIACHWHM, 4YTO  MOBBIIACT
aKTyaJIbHOCTh 3(PPEKTUBHOIO yIpaBJICHUS 00Pa3oBaTeibHONW opranu3anueid. OaHuM
W3 HANpAaBICHWIA TMOBBILCHUS S(PQPEKTUBHOCTA YOPABICHUS B YUYPESKICHUIX
oOpa3oBaHMs SBJISECTCS MOJECPHU3ALMS CHUCTEMbl YIPABICHUS MEAArOTMYECKUM
KOJUIEKTUBOM,  4TO  TpeOyer  HM3MEHEHHMsT  MOJENCH  B3aMMOACHCTBHS
NPENOAABATENLCKOTO U aIMAHUCTPATUBHOTO MEPCOHANIA.

YnpaeneHdyeckas ACATENbHOCTh MPUHLIMANAAIBHO OTIMYACTCS OT APYTUX BHIOB
paboTBl TEM, 4YTO BKIOYAET B C€€0s PA3IMYHBIC YEIOBEUYECKME OTHOLICHHUS,
Pa3NMYHBIC MPOU3BOJICTBEHHBIC CHTYAllMM M MAaKCUMAJIbHYK) OTBETCTBEHHOCTH 3a
MPOLECC M pe3yabTar ynpasicHus [1, c. 72]. YmnpapeieHueckas ACATENBHOCTh B
o0Opa3oBaTenpHOM opranu3anuu euie ooee cnenupuyHa, NTOCKOJIbKY PE3YAbTaTOM €€
JESATEIIBHOCTHA  SIBJIIFOTCSI HE MarepualibHble Onara WA YCIyTH, a pa3BUTHE
WHTEIJIEKTYATbHOTO U AYXOBHOI'O MHpPA JIMYHOCTH, 4TO TPEOyeT OCOOBIX METOAOB,
(OpM M CPEACTB YIIPABICHUSI.

[ToaToMy HEATENBHOCTH PYKOBOAMTENEH OOpPA30BATENBHBIX YUPEKACHUAN
CBs3aHA C  yOpaBJICHUWEM  O0pa30BaTEIbHBIM  TPOLECCOM,  YIPABICHUEM
NEAArOTMYECKUM  KOJUIEKTMBOM M YIpPaBICHHEM caMOil  00pa3oBareiabHOM
opranm3anueii. HeoO0XoauMoO OTMETUTB, 4YTO MCCICAOBAHUS YIPABICHUYECKON
JEATEIBHOCTA PYKOBOJUTENCH B OTHOLIEHUH MEJArOrMYECKOT0 KOJIIIEKTUBA CETOTHS
00CY>KIAt0TCSl JOCTATOYHO MHTECHCUBHO U Pa3HOBEKTOPHO.

Tak, M.M. CenoBa yKa3plBacT Ha IICHXOJIOTMYECKUE AaCMEKThl YIIPABICHUS
NEAArOTMYECKUM KOJUIEKTHBOM, HEOOXOJMMOCTh KaK NCUXOJIOTHYECKON NOMIEPKKH
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MEJAroroB B II€JIOM, TaK U COOTBETCTBYIOWIEH padOThl ¢ MOJIOABIMHA TEAAroramw,
YPE3MEPHO BIUTABIIMMU B CEOS MOCTYJIATHl PHIHOYHON SKOHOMUKH [2].

OTW W Jpyrue 3ajadv, BO3HUKAKOMIME B PE3YJIBTATE COLUOKYJIbTYPHBIX H
TEXHOJIOTHYECKUX TpaHCc(opmaiuii B 0OIECTBE U HEMOCPEICTBEHHO BUJISIONIUX HA
oOpa3oBareibHbIl  mpouecc, TpeOyeT OT  PYKOBOAMTENS  0O0pa30BaTENIbHOM
OpraHu3alMi MOWCKA HOBBIX, WHHOBAIMOHHBIX MOJIXOJ0B U METOJOB YIPABICHUS
METArOTHYCCKUM KOJUIEKTUBOM [3, ¢. 151].

AKTYaJbHOCTh  TPOOJEMBI  MOMCKA HOBBIX MOJXOJ0B K  YIPABJICHHUIO
NEJArOrMYeCKUM  KOJUICKTUBOM CBsI3aHAa TaKKe€ C KAYECTBEHHBIM HW3MECHCHHUEM
TpeOOBaHUl K CaMOMYy PYKOBOAMTEIO 00pa30BaTENBHON OpraHU3ally, K Ie1aroram,
paboTaroIMM Ha Pa3HbIX YPOBHSX CHCTEMbI 00Opa3oBaHUs, U K OOyYarOUIUMCS, YTO
OTPAXXEHO B HOBBIX 00Pa30BaTEIbHBIX U MPOQPECCHOHANBHBIX cTaHaapTax. [Ipu aTom
MHOTHMM HMCCIIEIOBATENISIMU MO JUEPKUBAETCS BAXXHOCTh BHIOOpA CTHJIS, METOJOB U
NPUEMOB PYKOBOACTBOM 0Opa30BATENIbHON OpraHu3alyel, 4ro, MPEXKAE BCErO,
BJIMSIOT HA arMoc(epy B KOJUIEKTHBE, €r0 HAIEICHHOCTh HAa PEHICHUE BaXKHBIX
00pa3oBaTeNpHBIX 33Ja4 W 3a7a4 [0 PA3BUTUI0 OPraHW3alldW, 3aHITHIO HEHO
CTaOWJIBHOTO MECTa Ha PhIHKE 00pa3oBaTebHbIX YCayr [4, ¢. 81].

[lemarornyeckuii  KOJIJIEKTUB ~ WUMEET  BCE  CBOWMCTBA,  MPUCYIIUE
MPOU3BOJACTBEHHOMY KOJJIEKTUBY. OJHAaKO B CHJIY CHOECHU(UKU TEAArOrMYeCKOM
JEATEIBHOCTA  CYIIECTBYIOT W OTJIMYUTENBHBIC  YEPThI,  CBSI3aHHBIE €
MHOTO(YHKIIMOHAJIbHOCTBIO 3TO JAEATEIBHOCTH, BBICOKOH CTENMEHD CAMOKOHTPOJIS, HE
HOPMHUPYEMOCTBIO ~ padoyero JHs, W3JIMIIHEH 3aBUCUMOCTBIO  PE3YJIbTATOB
NEJArOrMYeCKON ACATENBHOCTH OT K@KAOTO 4ji€HA KOJUICKTHBA U KOJIJIEKTHUBHOM
OTBETCTBEHHOCTHIO 32 PE3YJIbTaThl 00pa30BaTENbHON AEATENBHOCTH [5, ¢. 371].

[ToaTOMy ympaBiaeHUE NEAATOTMYECKUM KOJUIEKTMBOM BKIIFOYAeT B CeOs
KOMITJIEKC 3a/lay, CBSI3aHHBIX C (POPMHUPOBAHUEM KOMAHbl €AMHOMBIILUICHHUKOB,
OOBEIMHEHHBIX €TMHOM 1IENBI0, UACIMU, HALCICHHBIMA HAa CO3HUJIAHKUE, TBOPUYECTRO,
OCO3HAIOUIMX OTBETCTBEHHOCTh MEPE KKIBIM 00yUarOIUMCs 3a PE3YyJIbTaThl CBOCH
JEATEIBHOCTA W MOTHBUPOBAHHBIX B KOHTEKCTE€ STOr0 Ha W3MCHCHUS B
00pa3oBaTENbHOM MPOLIECCE.

VYHpaBiaeHue MeJarornyeCKuM KOJUIEKTUBOM, KOTOPOE O€3yCIIOBHO HALIEIEHO
Ha PEIICHUE 3a1a4 MO MOBBIMICHUIO Ka4eCTBAa 00pa30BaHUs 00YUYarOIIUXCsl, BKIKOYACT
B €051 CO3JJTaHUE YCIIOBUH JUTSL;

— MpodeCcCHOHANIBHOM peanu3alyy neaarora;

— MOJIYYCHHUS MENaroraMu YAOBIETBOPEHHOCTH OT CaMOro mporecca Tpyaa u
€r0 pe3yJbTaTOB,

— MNPOAYKTHBHOTO  HWCHOJb30BaHUS  MNPO(ECCHOHATBHBIX  KOMMETCHIUI
NEAAroroB;

— TBOPYECKOH MPOPECCHOHATBHO-NIEAATOTUYECKON NEATEIIBHOCTH.

JIsisl peanu3anyy Ha3BaHHBIX YCJIOBHI PYKOBOJIUTENBL MCHOB3YET MHOMXKECTBO
METOJO0B ¥ MPUEMOB YIIPABJICHUS, KOTOPBIE UMEIOT Pa3HYIO CTEMEHb BO3JACHCTBUS HA
YJICHOB TMENAroriyeckoro  KOJUIEKTMBA B CWIY  Pa3HbIX  SMOIMOHAIBHBIX
XapPaKTEPUCTUK  XapakTrepa nenaroro. B Tunojorud  npodeccHoHambHOM
JEATETBHOCTH «UYEJIOBEK-YEIOBEKY, B Pa3pe3€ 3TO ACATEIBHOCTH «YUUTEIb-YUYEHUKY,
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«MEJAror-CTyICHT», «HACTaBHUK-CTAXKEP», SMOLMOHAIBHOE, TCHUXOJOTHYECKOE
COCTOSIHUE YUMTEIS, IEJArora, HaCTaBHUKA CTAHOBUTCS BAKHEHIICH COCTABISAIOLICH,
KOTOPYIO PYKOBOJUTENIb 00pa30oBaTEIbHO OpPraHU3aluu 0053aTebHO AOKEH Oparth
BO BHHMaHME M  CTPEMHUTbCA  CO3aTb B  KOJJIEKTHBE  arMmoc(epy
N00POKENATENBHOCTH, TAPTHEPCTBA, TBOPYECTBA, YTO BO3MOKHO 34 CUET BHEIPCHUS
WHHOBALIMOHHBIX MOJEJECH YIpaBJICHUS W HWCIOJIB30BAHMUS CTHJISL PYKOBOJACTBA,
NPEANOJIAratoIero COTPYIHUYECTBO CO BCEMH YYaCTHHKaMH 0OPa30BATEIBHOTO
MPOLIECCA U UX BKIIFOUEHHUS B MPOLECC YIIPABIEHUS UM [6, ¢. 272].

Takum 00pa3om, B yCIOBUSIX HEMPEPBIBHBIX NMEPEMEH B OOLIECTBE U B CHCTEME
oOpa3oBaHMsl 'y PYKOBOAWTENS 0Opa30BATE/IbHOM  OpraHM3alii  BO3HUKACT
HEOOXOOUMOCTh MEPECMOTPAa HMCHOJIB3YEMOW CHUCTEMBI METOJOB W NPHEMOB
VIPABIEHUS, YTO MO3BOJUT Oosice 3(P(EKTUBHO MPOBOIUT MOJCPHU3ALMIO BCEH
JEATEIBHOCTA 00pa30BaTENIbHON OPraHnu3aLuu.
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