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Luhansk Taras Shevchenko National University

STRATEGIC MANAGEMENT OF THE RESOURCESSYSTEM
OFAGRICULTURAL ENTERPRISES

Problem statement. The agroindustrial complex
of Ukraine devel opsin the conditions of hard competition
and integration in outer trade space that requires
strengthening of competition positions of native producers
by the increasing of their stability in the situation of
external environment changes. For today the realization
of such strategy requires consideration of question of
involving of necessary resources and resources basis of
possibilities of development in the future by estimation
of available resourcesand level of their use, definition of
untapped possihilities of resources potential, optimization
of resources composition and sources of their forming,
evaluation of risks of the additional involving.

Profitability and stability of functioning of
agroindustrial complex, itseconomic security will depend
on approaches and methods of the most effective use of
all enterprises’ resources, their balanced quantitative and
high-quality cooperation, possibility to be changed during
the life cycle of enterprise. Thus, development and use
of sufficient resources potential for providing of safe
activity of agroindustrial enterprises, that are adequate to
the modern conditions, corresponds to the necessities of
modern science and practice.

Analysisof the last resear ches and publications.
The questions of providing of survivability of enterprises
in the conditions of dynamic external environment are
analyzedinworksof M. Bendikov, V. Gucev, N. Kapustin,
A. Kozachenko, T. Kuzenko, A. Lyashenko,
V. Ponomarev, V. Tambovsev, V. Shlikov [1 — 7]; the
research of essence and types of enterprise’s potential,
elements of resources, and also character of their
participatingin providing of stability to crisisare described
in works of I. Ansoff, B. Milner, M. Porter and others
[8 — 10]. Concrete research of the question of the
resource’ providing of economic security is described in
works of V. Rasdobudko, N. Ribnikova, A. Chorna[11 —
12], inwhich the problem of development of scientifically-
methodological bases of the rational use of al types of
resources for providing of the economy growing and
safety of enterprisesare analyzed. However, the question
of determination of the single methodical approach for
forming of management resources strategy within the
framework of the system of providing of enterprises’
economic security is still open.

The aim of the article is an improvement of
approach for determination of management strategy by
the system of the resource that providing of economic
security of agricultural enterprises.

The main material. In economic literature the
definition of resource is often equated with the concept of
potential. Therefore, D. Chernikov, S. Belovaconsider that
potential is a complex of necessary different types of
resources for functioning or development of the system
[13 — 14]. L. Abakin does not compare these terms,
considering that potential — it is resources characteristics
only, mostly economic, which directed on functioning of
production, increasing of scientific and technical progress
andwhichtiedto the placeand time[15, p.24]. O. Fedonin
examines potential as ability of complex of resources of
the economic system to solvethedefined tasks: if structure
of object is successful and connection of its structural
and functional elements is responsible than more higher
will be potential and efficiency of object [16, p. 7 — 8].
Thus, resources will reflect potential possibilities of the
system in achievement of strategic aims, which at the real
involving will take aform of factors of production.

The specific of activity in an agrarian sector that
related to seasonality and low level of the technological
providing of production creates additional threats for
using of the limited natural resources for the effective
functioning, steady and safe development of enterprises,
increasing of their competitiveness. Consider taking into
account that a modern economy is adifficult mechanism
of cooperation of objects of different levels, a question
of safety management in such aspects:

1) at national level economic security of enterprises
will be determined by the complex of arrangements, that
realized by the state and direct to providing of food safety,
safety of distribution and redistribution of national income,
safety of quality of producible and consumed products,
and also safety of its realization;

2) at regional level the management of economic
security of agroindustrial enterprises will be directed to
providing of safe distribution and redistribution of regional
product, to infrastructural and regional ecological safety;

3) the branch level of management is oriented on
providing of market competition environment safety of
enterprises’ functioning;

4) The level of the separate enterprise system of
its safety will be directed to forming and maintenance of
the effective functioning and steady development at the
set level of the resource providing and specialization of
production. At such approach, steady development
means reliability, durability of enterprise, presence and
maintenance in time of the system of all vertical and
horizontal communications, that allows to maintain the
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internal and external loading in the process of activity,
while safety of development is ability quickly eliminate
various threats or adapt to the existent conditions.

In the conditions of hard competitive activity, the
access to the limited resources and efficiency of their
use determined by dynamic quality of development of
agroindustrial business taking into account such factors:

1) knowledge and experience of managers which
must adapt the resources of enterpriseto the probabilistic
changes of external environment;

2) volume and structure of resources of enterprise
will depend on political, economic, socid, legal stateand
international factors.

The combined resources of enterprise be
conditionally divided into two groups: basic resources
and administrative. The basic resources will determine
and form the structure of administrative resources. It be
financial and economic, material and non-material, labour,
technical and technological, informative resources; a
difference between them will be determined by the
specification of production. Correlation of such resources
and orientation of their cooperation changed according
to concrete productive situation, active task or strategy
of enterprise’s development. The special role will play
natural resources (organisms, bacteria) because the
agroindustrial production isimpossible without it, but it
is difficult to the estimate.

Totheresourcesof administrativelevel, itispossible
to take organizational resources: programs and technical
providing, patents, licensesetc, but themainisan enterprise
ability of managerial staff to provide steady and safe
development of enterprisesthrough effective use of existent
resources of organization. Very often investment and
innovative resources complement them, which reflect
potential possibilities of enterprise to increase or change
of current resources, search and application of new more
effective resource combinations. All these elements will
be work and determine the specification of enterprise’s
control system by taking into account its cooperating with
objects and subjects of external environment. From their
presence will depend on organizational possibilities of
enterprise quickly and high quality to react on the changes
in external and interna threats with maintenance of the
realized development strategy.

The special purpose orientation of enterprises
activity will stipulate the necessity of differentiation of
the system of the resource providing with next fixing of
the level of effectiveness from using of all types of
resource that will allow:

— toanalyze and estimate the state of every element
of the resource providing;

— to define the sequence of the strategic forming
of resources with the purpose of providing the necessary
level of economic safety of enterprises in the future;

— to form the system of indexes that will alow to

analyze and to correct enterprises’ resources in certain
moment of time and to define their resource potential in
the future;

— to develop resource possibilities and to improve
the structure of resources, that will provide the effective
functioning, steady and safe development of enterprises
on a prospect.

The complex of factorsof external, national, regiona
and internal environment, the estimation of which
will enable to create the most effective mechanism of
forming of resources, will influence on the system of
the enterprises’ resources. Factors, which influence on
the state of the national and regional resource providing
of agroindustrial complex will determine the future of al
complex of country and its security. On development
and realization of enterprises’ possibilitieswill influence
resource possibilities of economic subjects that form
external surroundings. competitors, suppliers, state.

The one of basic tasks of enterprises will be an
estimation of influence of all factors on forming and
development of resource possibilities with the purpose
of non-admission of their diminishing in case of negative
influences.

Within the framework of the system of strategic
management of the enterprise’s economic security and
itssurroundings, it is necessary to examine from position
of the resource providing, i.e. aggregates of properties,
that defined perspective possibilities of functioninginthe
conditions of change of external environment, which
could not be changed in short period. In this case,
economic strength of enterprise security determined by
management strategy of its resource providing (fig.1).

According to the strategic and operative aims of
management of enterprises resource providing can be
defined management functions that will be direct to the
increasing of level of competitiveness and economic
security on the basis of account of unicity of resources
and organi zationa possibilitiesby establishment of dynamic
balance with an indefinite and unstable environment,
prognostication of changes in an external environment,
determination of time of adaptation to the changes of
external environment. Every enterprise holds heterogeneous
resources and has capabilities that could not be change
because of complication of their accumulation, but which
are used as a source for receiving of profit, inaccessible
for the competitors. Taking into account this fact a
strategic management of resource providing must be
oriented on passing ahead creation and development of
such resources and capabilities.

The functions of strategic management of resource
providing are:

— theforming of the external and internal resource
providing in accordance with the aims of enterprise’'s
development;

— search of new possihilities of increasing of the
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external resource providing taking into account changes
in an external environment;

— maintenance of economic strength of enterprise’s
functioning and all agroindustrial complex security in the
conditions of increasing of the resource providing.

The functions of operative management are:

— effective use of available resources by their
direction in the most profitable directions of enterprise’s
activity;

— theexposure, estimation and use of factorswhich
influence on the state of the internal resource providing;

— exposure of reserve for increasing of resources
due to internal sources.

Certain strategy of management allows correcting
the aims of enterprises’ resource providing taking into

account defining priority directions of development, to
choose correct strategy of development, to educe various
combinations of possibilities of external and internal
environment, to organize the most effective use of
available and potential resources.

In spite of obvious advantages, such approach for
today is not in use by all enterprises because of absentee
of reliable strategic information for the effective forming
of resources; orientation on the use only of interna potential
resources, but not external; low level of preparation of
personnel for realization of strategy through determination
and creation of necessary and sufficient resources;
absentee of mechanisms of forming of potential resources
in conditions of changing market environment.

Conclusionsand prospectsof further development.

v

Determination of problem
- sdtidfaction of requirementsin necessary and sufficient resources
- anincreasing of level of competitiveness of enterprise at the market of resources
- the providing of resources safety

v

urroundings

environment

Analysis of factors of external and i nter nal environment
- the forming of the system of indexes for estimation of resources and efficiency of
their use, determination of deficit or surplus of resources
- an analysis of resource possibilities of economic subjects that form external

- an analysis of influence of other negative factors of internal and external

v

the r interchangeabi lity

environment

Determinati on of strategic aimsand alter nati ves
- prognogtication of requirementsin the different types of resources, possibilities of

- determination of potential sources of resources, possibilities of ther increas ng
- forming of strategic altemati ves

v

additiond providing
- realization of drateav

The choice of strategy and itsrealization
- the choice of the most effective strategy among d ternative
- the forming of the set of necessary resources and determination of volumes of their

v

M onitoring and control of realization of strategy according to the changes of market

Estimation of strategic results
- thereceiving of the forecast economic strength security in along-term period
- sdtidfaction of requirementsin dl types of resources
- an exposure of externd sources and methods of forming of resources
- anincrease of level of competitiveness a the market

—»

Fig.1. Themodd of strategic management of enter prisesresour ce providing
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The forming of management strategy of the resource
providing is based on organizational and informative
connections of enterprises with market surrounding that
alows to increase maneuverability and to extend the
accessible variants of providing by the sufficient volume of
different resources; the forming of tasks on development
and redlization of strategy of resource development in the
long-term period on the base of enterprises’ possibilitiesto
adapt onesdf to the changes of external environment and
effectively use the potentia resources.

Instability and changeability of internal and external
environment require more flexible and rapid adaptation
of strategies of enterprise to the influence of external
potential threats. Priority will be on the management
strategy of resource providing, which will allow
enterprises to save the competitivenessin the conditions
of strengthening of competitive activity for resources.
Perspective direction of further researches will be
establishment of indexes of estimation of efficiently use
of resourceswithin theframework of realization of certain
enterprises’ strategy.
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10060 O. M. CrpaTteriude ynpapJ/iiHHfl cHCTe-
MO0 pecypcHOro 3ade3neyenns mixmpuemcts AIIK

VY cTarTi po3nIIaeThCs IOHATTS 1 MOJICINTb CTpaTe-
TIYHOTO YIPAaBIiHHS PECYpPCHUM 3a0e3MeueHHsIM IIijI-
TIPUEMCTB, SIKa J03BOJISIE BITKOPUT'YBATH ITiJTi TIATPHEMCTB
3 ypaxyBaHHIM BU3HAUYCHUX IPIOPUTETHUX HAIIPSIMIB PO3-
BUTKY, 00paTH IpaBIIbHY CTPATETII0 PO3BUTKY, BUSBUTH
KoMOiHamii MOYKJIMBOCTEH 30BHIITHBOTO i BHYTPIITHEOTO
cepeioBuUIIa, OpraHizyBaTu HalOLIbII €(hDeKTUBHE BUKO-
PHCTaHHS HAsIBHIX 1 HOTEHIIIHHIX pecypciB

Kniouosi cnosa: pecypcd, pecypCHUH MOTEHITIaN,
pecypcHe 3a0e3IeueHHs, eKOHOMIYHa Oe3IeKa, CTpareris
YIIPaBIiHHS PECYpCaMH.

1000 E. H. CtpaTternyeckoe ynpasJjieHHe CHC-
TeMoi pecypcHOro odecneyenus mpeanpuaruii AITK

B craTbe paccmaTpuBaeTcs IOHIATUE U MOJIEIb CTPa-
TETrHYECKOTO YIPABICHUS PECYPCHBIM OOecCIedeHHEM
MPENPUTATHH, KOTOpasi TO3BOJISIET OTKOPPEKTUPOBATH LIS
HpeIIHpI/IHTI/Iﬁ C YUE€TOM ONIEPCACTICHHBIX IPUOPUTETHBIX
HalpaBJIeHUH pa3BUTHsL, BEIOPATh IPAaBIIbHYIO CTPATETHIO
Pa3BUTHS, BBIIBUTH BCEBO3MOXHBIE KOMOMHAIIMU BO3-
MO>XHOCTEH BHEIIHEH W BHYTPEHHEH Cpeipl, OpraHu30-
BaTh HanboJee 3 (HEeKTUBHOE UCTIONB30BaHIE HATMYHBIX
M ITIOTEHIMAJIBHBIX PECYPCOB

Knroueswvle cnosa: pecypchbl, peCypCHBIN MOTEH-
IFaJI, pecypcHoe obecreueHune, 3JKoHoMI4IecKas e3omac-
HOCTB, CTPATETHS YIIPABICHUAS PECYPCAMM.

Dyubo E. N. Strategic Management of the
Resources System of Agricultural Enterprises

The article is devoted to analyses of a concept and
model of strategic management of resources of
enterprises, which allowsto correct the enterprises’ aims
by taking into account defined priority directions of
development, to choose correct strategy of development,
to define various combinations of possibilities of external
and internal environment, to organize the most effective
use of available and potential resources.

Key words:. resources, resources potential, resource
providing, economic security, strategy of resources
management.
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